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A word from  
	 our Director

Tavistock Relationships has been working with couples and families since 1948. What began 
as the Family Discussion Bureau is now a recognised charity, internationally respected, 
with a portfolio which includes therapist trainings accredited by the BACP and the British 
Psychoanalytic Council. Across nearly eighty years, one thing has stayed the same - we 
believe the quality of the relationship between parents shapes everything that happens for 
their children.
The Family Hubs era is an extraordinary moment for that conviction. Local areas now have 
the structures and the mandate to put relationships at the centre of how they work with 
families. What practitioners need is the practical know-how to do it well, and the specialist 
back-up for when family conflict becomes entrenched. That is what we offer, from a digital 
tool a parent can use on their phone, through to a manualised intervention for the cases your 
workforce finds hardest.
We know what your workforce is dealing with. Demand is up. Complexity is up. Staff are 
stretched, budgets are tighter than they have been in years, and the families coming through 
the door are carrying more. What we offer is not designed for a quieter world. It is designed 
to help practitioners and managers make sense of complexity, hold what is difficult, and 
make better decisions when there is less time to make them.
Our practice is grounded in clinical evidence. Our work is grounded in something simpler. 
Every family deserves to be met by someone who knows what to ask, what to do next,  
and where to refer when things are difficult. We would love to talk about how we can help 
your Family Hubs network do that.
Honor Rhodes OBE 
Director of Strategy and Development
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Family Hubs are where parents go when something is 
hard. The quality of the relationship between parents, 
whether they are together or apart, sits behind almost 
every issue your workforce will encounter: behavioural 
difficulties at school, perinatal mental health, separation, 
debt, parenting stress, and concerns about safeguarding.
The Department for Education's Family Hubs and Start  
for Life programme makes parental relationships an 
explicit strand of work. The challenge for most local areas 
is the same: practitioners want to help but are not always 
sure how to start the conversation, what to do next, or 
where to refer when things are more serious.
That is what we do. We give your Family Hubs workforce 
the tools, training and specialist back-up to work 
confidently with parents in conflict, and we give parents 
themselves accessible self-help resources they can use  
at any point on their journey.

Family Hubs and  
  the relationship at the         	
		  heart of every family

How we work
Our work begins from the recognition that every family 
is different. We work with parents who are together 
and parents who are apart, with biological, step, foster, 
adoptive and kinship carers, and with couples across  
the full range of family forms. 
Our practice is anti-racist and culturally responsive, 
attentive to the structural pressures that shape family 
stress, and co-produced with the communities our 
partners serve.

What we mean by relational family practice:

Practice that puts the quality 
of the relationship between 
parents at the heart of every 
intervention, because that  
is what shapes outcomes  
for children.
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Tavistock Relationships supports parents and the practitioners who work with them 
across England. Our current partners include the London boroughs of Ealing, 
Westminster, Camden and Barnet, the large county of Oxfordshire, the unitary 
authorities of Bristol and South Gloucestershire, and the metropolitan borough of 
Bury. We are at home in well-resourced commissioning environments and in places 
where every workforce development pound is being squeezed for impact.

Where we work,  
	 who we work with

The families coming through the door of a Family Hub are rarely the families our 
training videos show, they are: parents managing their own mental health while raising 
children whose needs are growing; parents who are themselves neurodivergent, or 
who are raising neurodivergent children, without the diagnoses and supports they 
need; kinship carers stepping into roles they did not choose; couples in poverty, in 
temporary housing, in the gaps between services that should be holding them; 
parents who are separated and still co-parenting under real pressure; parents whose 
own childhoods shape the way they argue today.
Our work is shaped around the practitioners who meet these families, and the 
managers who hold the service around those practitioners. We design for the  
people doing the work, not for an idealised case file.

The families our  
	 partners work with

“�Poor parental mental health is now 
the most commonly identified factor 
in children’s social care assessments 
in England. The families our partners 
see live at the intersection of multiple 
pressures, and the practitioners 
working with them need tools that 
match that reality.”

										          Why specificity matters in this work
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“�Mentalisation Based Therapy intervention had the 
widest appeal, with the most referrals and starts to the 
intervention. Providers suggested that this might be 
because it is closest to what parents might expect from 
an intervention about parental conflict.”

The Government’s evaluation of the Reducing Parental Conflict 
programme, 2021

Our work is designed to integrate across the support a family might need, from 
the digital tool a parent uses on their phone, to the multi-year partnership that 
holds an area’s whole approach to relational practice. These four strands  
work together. Most areas commission across two or three.

What we offer

Tools for parents
Branded digital resources parents can access at any point. Designed 
to prevent escalation and sustain change between, alongside 
and after practitioner contact. The new ‘Working Together’ tool is 
designed to help practitioners understand couple relationships, and 
provides a quick guide for practitioners and community partners.

Training the workforce
Half-day and one-day workshops that build practitioner confidence in 
starting the conversation, holding space, and working with complexity.

Specialist intervention
Evidence-based programmes for families where conflict is 
entrenched, including MBT-PP and Parents as Partners.

Long-term partnership
Multi-year work that blends training, supervision, accreditation  
and consultancy into a sustained programme of change.
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Digital tools do their best work when they are integrated 
into the wider support a family is receiving, not when 
they sit on a leaflet rack hoping to be picked up. 
Our two products are designed to be referred to by 
a practitioner, used between sessions, and returned 
to after a service has formally closed. They prevent 
escalation, sustain change, and extend the reach of the 
work practitioners do face to face.

Digital resources that 
integrate with the work

Tools for parents

From £12 per parent 

From £4 per parent 

An app to help parents communicate  
and reduce conflict
A mobile app, branded with your Family Hub  
or local authority logo, giving parents a wide 
range of exercises, communication tips,  
easy-to-understand information on why 
communication matters, and interactive videos.

Designed to help parents understand what is 
going wrong in their relationship or co-parenting, 
and do something about it. Practitioners can 
refer parents in through a dedicated portal.
Content can be adapted to reflect the families 
and communities your hubs work with.

Between Us

A web-based role-play tool, accessed  
on phone or PC
Four role-play scenarios let parents rehearse 
difficult conversations with a current or 
former partner. Each choice triggers feedback 
explaining whether their response is likely to 
increase or decrease tension.

Parents learn, in real time, how to make better 
choices and have less conflicted interactions. 
Especially useful as a between-sessions 
resource for practitioners.
Investment: £2,500 for 500 parents (£5 each), 
or £4,000 for 1,000 parents (£4 each).

Better Conversations
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Training the workforce

Workshops to build practitioner confidence in 
starting the conversation, holding space when 
families are in distress, and working with the 
complexity that walks through the door of a Family 
Hub. Online or face to face. Each session includes 
materials and is delivered by experienced 
Tavistock Relationships tutors.

Workforce development 
for Family Hubs staff

£1,500 per half-day 

Relational practice with parents in conflict
A half-day introduction for any practitioner working with parents. Covers the evidence on 
parental conflict, the difference between conflict and domestic abuse, what children say 
about their parents’ arguments, and how to start a relationship-focused conversation.
The most popular single session for new Family Hubs teams.

Foundation Workshop

£1,500 per half-day 

Skills and techniques for working with parental conflict
Builds directly on the Foundation Workshop. Practitioners learn specific tools to help parents 
communicate better, manage conflict in the room, and focus on outcomes for children. 
Half-day, with practice and feedback built in.

Advanced Workshop

 £1,500 per half-day 

Embedding relational practice through supervision
Designed for the people who hold practice quality across your hubs. Covers how supervision 
and oversight can embed relationship-focused working, and the tools managers need to support 
workers becoming more confident with co-parenting couples in conflict.

Supervisors and Managers Workshop
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Working with angry, troubled families
Tools and confidence for the cases that feel stuck.

How to talk about relationship quality
Starting the conversation parents do not raise themselves.

Measuring family strengths and impact
Outcome tools that work in a Family Hubs setting.

Extended in-depth assessment
Building relationships across three sessions where one is not enough.

Safeguarding and parental couple conflict
Working effectively where children are at risk.

Early help for troubled relationships
Skilling frontline workers to be the change agent.

Overcoming resistance
Understanding and managing the obstacles parents bring.

Relational professional and agency practice
Why a relational approach makes sense across the system.

Excellence in supervision
Developing relational practitioners through reflective supervision.

Each topic workshop: £1,500 per half-day, up to 50 online or 70 face to face.

Topic workshops 
Half-day sessions on the practical issues that come up day to day 
in a Family Hub. Choose the ones that match your local priorities.

Working Together is a tool and half-day 
training to help practitioners understand 
couple dynamics, relationships and  
self-care for practitioners.  
It’s a quick guide for practitioners and  
community partners. £1,500 per half-day  
training with tools for ongoing work.  

A one-day workshop on parental 
conflict, domestic abuse and difficult 
conversations
The session every safeguarding lead 
and Family Hubs manager asks for. 
Practitioners learn how to distinguish 
high levels of conflict from abuse, 
how to work safely with both partners 
where there is situational domestic 
violence, and how to help parents 
argue without losing sight of their 
children's needs.
Highly practical. Workshop format with 
rehearsal and feedback built in. Led by 
two Tavistock Relationships tutors.

When you are not sure 
what to say

£4,000 for 20 places 

Working Together 
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New for 2026

Developed in response to what 
practitioners and managers are  
telling us they need most. Half-day  
or whole-day, in groups of up to 30,  
with more space for practice and 
reflection than a large  
workshop allows.

Three new 
courses

Holding Space for  
Relational Practice
A half-day for managers and senior 
practitioners on creating reflective space 
in pressured services
When teams are stretched, the first thing 
to disappear is the reflective space that 
makes good relational practice possible. 
This half-day equips managers and senior 
practitioners with the practical skills to hold 
that space in their teams, in supervision, 
in case discussion, in team meetings, and 
in the corridor moments where so much 
reflective practice actually happens.
Built around the question: how do you  
keep relational practice alive in a service 
under pressure?

01

£1,500 for up to 30 

Trauma-Informed  
Relational Practice
A half-day on holding trauma  
safely in work with parents
Trauma-informed practice is now a 
commonplace phrase within children’s 
social care, but practitioners often 
tell us they need more than theory 
and principles. They need the skills to 
recognise when trauma is shaping a 
parent’s response in front of them, to 
stay relational rather than reactive, and 
to keep themselves safe in work that 
lands heavily.
This session connects trauma-informed 
thinking with the relational practice 
approach already running through  
your workforce development.

02

£1,500 for up to 30 

Working with  
Parental Mental Health
Half-day and whole-day courses on 
one of the biggest drivers of demand 
in children’s social care
Poor parental mental health is now  
the most commonly identified factor  
in children’s social care assessments  
in England. These sessions aim to 
equip practitioners in Family Hubs and 
the wider children’s workforce with 
the relational tools to engage parents 
whose own mental health is shaping 
their parenting.
Sessions can be adapted for local 
contexts, but typically include how to 
talk about mental health, how parental 
mental health impacts on parenting, 
understanding mental health within 
particular groups, what to offer at 
the moment of disclosure, and how 
an understanding of relationships 
strengthens multi-agency working 
so the parent does not get lost in 
handoffs between services.

03

From £1,500 for up to 30 

A better world through better relationships



Tavistock Relationships
Family Hubs offer 2026

Specialist intervention

Mentalisation-Based Therapy: 
Parents Under Pressure (MBT-PP)
A ten-session intervention for  
high-conflict couples, together or apart
Highly effective with the families your hubs find 
hardest. Practitioners are trained over five days 
plus two follow-up days, then deliver to two 
couples under weekly supervision before being 
certified. The model can then be held locally, with 
Tavistock Relationships training your senior staff 
to become accredited supervisors.
The Government’s 2021 evaluation of the 
national Reducing Parental Conflict programme 
found MBT-PP had the widest appeal of any of 
the funded interventions.
Investment: £5,700 per practitioner in year one 
(training, materials and weekly supervision); 
£4,200 per practitioner in year two. Consortium 
pricing available where neighbouring authorities 
train together.

01

£5,700 / practitioner 

Parents as Partners
A groupwork programme for  
parental couples and co-parents
An evidence-based, manualised programme 
delivered in male/female facilitator pairs, 
in person or online. Both parents attend 
together. The focus is the quality of the 
parents’ relationship, because that is what 
shapes outcomes for children.
UK and US longitudinal data show significant 
reductions in symptoms of depression, 
aggression and hyperactivity for children, 
decreases in authoritarian parenting and 
parental stress, improvements in adult 
mental health, and significant reductions in 
violent problem-solving between partners.
Investment: £2,800 per facilitator  
(four-day London training, one year  
of supervision and accreditation).  
Consortium training for one local  
authority area: £25,000 for 14 to  
16 places.

02

£2,800 / facilitator 

Parents as Partners for 
Separated Parents
A ten-week version for parents who  
are no longer together
A one-day extension training, available 
to facilitators who have already 
completed the main Parents as Partners 
programme. Designed specifically 
for groups of co-parenting couples in 
high conflict who are separated, with a 
stronger emphasis on managing conflict 
in the room.
Investment: £800 per person, or £600 
per person for groups of 10 to 16 from 
one authority or consortium.

03

From £600 per place 

These are the programmes that work for the 
families a Family Hub cannot reach with a 
leaflet or a half-day. Both are manualised, 
evaluated, and have been delivered across the 
UK with strong outcomes.

Evidence-based 
interventions for 
high-conflict families

“�Group supervision sessions enable 
managers and practitioners working with 
high-conflict families to think about their 
cases, manage complexity, and reflect on 
how things might be different. £4,800 for 
six supervision sessions.”

Clinical supervision and complex case support
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Long-term partnership

For places that want more than a series of 
training days, we design long-term partnerships 
that blend training, supervision, accreditation 
and consultancy into a single sustained 
programme of change.

Embedding relational 
practice across your area

Relational Family  
Practice Partnership
Our flagship multi-year programme  
for Family Hubs networks
A long-term partnership for areas committed to  
embedding relational practice across their Family 
Hubs network. We blend training cohorts, ongoing 
clinical supervision, bespoke consultancy, and regular 
network days into a single sustained programme.
Sector-led and reciprocal. We bring nearly eighty years  
of clinical and research expertise. You bring your local 
context, your workforce, and the families you know 
best. The work is shaped together.
Programmes typically run 12 to 24 months, with 20  
to 40 days of Tavistock Relationships time. Available  
to single authorities, Family Hubs consortia, and 
regional groupings.

From £1,000 
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Engaging leaders, members and the wider system

Bespoke webinars,  
member briefings and  
conference contributions
Engaging elected members,  
leaders and partner agencies
Nationally recognised speakers, drawing on the 
latest research, supporting your local events. 
Useful for member briefings, scrutiny committees, 
partnership boards, and Family Hubs network days.
Sessions can be recorded for ongoing use  
within your area.

£1,000 per webinar 

Bespoke training  
and consultancy
Tailored to your local priorities
Where the off-the-shelf offer does not quite fit,  
we design bespoke programmes around the 
specific needs of your hubs, your workforce,  
or a particular cohort of families. Always 
shaped collaboratively, always evaluated.
Investment: Bespoke trainings £2,500 per  
half-day. Larger commissions costed 
individually.

From £2,500 

“�Ealing has worked closely with Tavistock 
Relationships for the past four years, building 
a strong and effective partnership. We have 
found them to be highly collaborative, 
innovative, and at the forefront of 
current thinking. This way of working has 
strengthened our skills and practice when 
engaging with parents, families, and 
communities, leading to improved outcomes 
for individuals and, ultimately, for children  
and their futures.”

							     
								        Eve Malick, Ealing Council
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Why Tavistock 
		  Relationships?

Evidence
Our interventions sit on UK and 
US longitudinal evidence and were 
independently evaluated in the 
Government’s 2021 RPC  
programme review.

Partnerships
Our offer is designed around 
how Family Hubs are actually 
commissioned. Mix and match 
across strands. Multi-year 
partnerships available.

Reach
We work with Family Hubs networks, 
local authorities and consortia across 
the UK at every level of family need.

01 
Mix and match. Most areas commission one digital tool, 
one or two workshops, and a small number of practitioners 
trained in a specialist intervention. We will help you shape 
the right blend.

02  
Share with neighbours. Specialist training is often more  
cost-effective when two or more authorities co-fund  
a cohort. We work routinely with consortia and Family  
Hubs networks.

03
Build a multi-year plan. Digital tools sit alongside year-
on-year workforce development, a specialist core, and the 
Quality Award progression line. The Long-Term Partnership 
wraps all of this into a single sustained programme  
of change, aligned with the direction of travel in  
Families First and the wider move towards integrated, 
family-centred support.

Three things make commissioning Tavistock 
Relationships straightforward for Family Hubs.

How to commission
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Let’s talk
We would love to hear what you are planning. 
Most conversations start with a thirty-minute call to map your  
priorities against our offer, with no obligation to commission anything.

Sarah Ingram
Deputy Director, Strategy and Development
singram@tavistockrelationships.org 

Honor Rhodes OBE
Director of Strategy and Development
honor.rhodes@tavistockrelationships.org

10 New Street,  
London  
EC2M 4TP

020 7380 1975 
info@tavistockrelationships.org

General enquiries:

Tavistock Relationships. Registered Charity 211058. Company number 241618  
registered in England and Wales. The Tavistock Institute of Medical Psychology.
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Training enquiries:
020 7380 8288 
training@tavistockrelationships.ac.uk

www.tavistockrelationships.org


